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Vision:

To be recognized as a leading training company in equipping people with the skills they need for durable
competitiveness in a fast changing world.
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Mission:

To provide high quality training that improves the set of skills and capabilities necessary to the development
of professionalism and high performance.
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Our values: {EPVE
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*empowering leadership

*leading with positive impact.

*ethic in competing. ABMAY) g Aulgal) Audlial)*
*your future is our commitment. el Jufteal Jandly a ANI*
*hiring the best trainers. Omdall Jaadl Ly

* . .
networking and partnering. As) i) g cilidal) oyt
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Our experts:

We hire professional trainers with high qualifications and broad experience who are
committed to excellence bye client’s needs.
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About:

Institute of
Leadership &
Management
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ILM Approved training programs
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Effective training management
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Middle management development: the creation of future leaders
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Strategic planning and change management
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Project management: effective planning, execution and control
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Management and leadership skills development
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Certified sales and marketing professional
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Certified Professional Trainer

-
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e-Office Management and Executive Administration Skills
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Organizational Re-Engineering Management: Structu ring Processes,

procedures and Work Flow
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Management Excellence: Creativity, Challenges and Crises Management
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Health and Safety Management
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Modern Applications in Hospital Management
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Certified Administration and Office Management Professional
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Strategic Planning and Balanced Scorecard
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http://www.shrm.org/about/pages/default.aspx
https://ar.wikipedia.org/wiki/%D8%A7%D9%84%D9%85%D9%88%D8%A7%D8%B1%D8%AF_%D8%A7%D9%84%D8%A8%D8%B4%D8%B1%D9%8A%D8%A9
https://ar.wikipedia.org/wiki/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9_%D8%A7%D9%84%D9%85%D9%88%D8%A7%D8%B1%D8%AF_%D8%A7%D9%84%D8%A8%D8%B4%D8%B1%D9%8A%D8%A9
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Certified certificates in human resources 2,) 54l T saainall QJJLg.jﬂ\
Global Professional in Human Resources (GPHR) 4:')"'""‘!‘3‘
Professional in Human Resources (PHR) (GPHR) &_niall 2l sall (& alle (b yina Bale
Senior Professional in Human Resources (SPHR) (PHR) 40l 2 ) gall (8 o yina 3aledi
Associate Professional in Human Resources (APHR) (SPHR) il 2 ) sall 4 eﬁi Jua Balgd
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HR Certification Institute

Its the largest association in the world devoted to human resources management . An organization of
individuals representing more than 250,000 members in more than 140 countries, the Association serves
the needs of professionals and human resources professionals for the interests of the human resources
profession. Founded in 1948, it has more than 575 affiliated branches within the United States and affiliated
offices in China and India.

The Society provides the necessary resources, global best practices in human resource management and
a valuable network of contacts for more than 5,000 members in more than 140 countries, as well as the
participation of human resources experts who are located in the United States. , Has opened offices in
Beijing, China and Mumbai, India, to help establish important bilateral relations, provide education and
facilitate the advancement of the human resources profession, and has launched a pilot program to
establish member forums in selected countries to promote communication among He is active in the North
American Human Resources Management Association and the current secretariat of the World Federation
of Personnel Management Associations.


http://www.shrm.org/about/pages/default.aspx
https://ar.wikipedia.org/wiki/%D8%A7%D9%84%D9%85%D9%88%D8%A7%D8%B1%D8%AF_%D8%A7%D9%84%D8%A8%D8%B4%D8%B1%D9%8A%D8%A9
https://ar.wikipedia.org/wiki/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9_%D8%A7%D9%84%D9%85%D9%88%D8%A7%D8%B1%D8%AF_%D8%A7%D9%84%D8%A8%D8%B4%D8%B1%D9%8A%D8%A9
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Ass170 3

Association of Chartered Certified Accounts (ACCA);

Association of Chartered Certified Accounts (ACCA) is the world’s leading
body for professional accountants, with over 110 years of experience,

innovation and excellence. ACCA stands alone with over 362,000 students

and 150,000 members in 170 countries.
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CONSULTANT

Consulting Fields:

Institutions that seek excellence consider the consulting process a major part of its organizational structure,
and part of the management process for the continuity of change and development of thought process and
performance of its employees.

Therefore, it seeks quality in the performance of the consultancy process in terms of choosing the right
partner who has vast and varied consultancy experience, and is able to support the work team to raise
the system’s growth through a team of consultants, which ensures continuity of the discussion of
knowledge and work, and thus the targeted production of the system.

In this context, Figures Group, through its strategic partnerships and its team of consultants, is the perfect choice
for the implementation of consultancy. We guarantee our ability to engage in the consultation process for
numerous difficult and critical situations.
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Our team of consultants has the expertise to read, examine, and analyse indicators accurately to
reach the desired results and surpass them, and to develop solutions and alternatives in a flexible
manner to suit different times and circumstances.
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End of Consultation:

e Atraining program is conducted at the end of the consultation for the personnel in charge and experts
of the institution on the procedures of handling the new situation.

e Afinal report on the mechanism of the consultation and what benefits were achieved through the
consultation.
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Reports:

Figures Group Consultation Reports: Henley Academy will provide the institution with reports on the
consultation mechanism. Reports will be divided into: Periodic Reports: Periodic Reports are submitted
weekly, monthly, or as stipulated in the contract with the institution. Each report includes the following:

Achievements over the agreed time period for specific goals

The extent to which implementation is consistent with the proposed timetable
Statement of deviations in the original objectives path from the executive plan

Challenges or difficulties that arise during the consultation process.
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Final Reports

Our team of consultants will submit a final detailed report upon completion of the consultancy service
using the final report form or any other form in agreement with the client, taking into consideration that the
final report includes the following:

Achievements as opposed to approved objectives
Problems encountered during the implementation process
Client institution support and contribution

Actual versus planned expenses

Deviations from approved objectives.
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Consulting Services:

[] consulting to develop institutional performance

O Human Resource Consulting

0 Computing and information systems consulting

O Customer service and call centres Consulting

O Consultancy quality applications

OTourism and Hotel Management Consulting

O Communications and information technology Consulting

O specialized banking Consulting

OO0 Marketing and selling Consulting

O Security consulting

O Financial and Accounting Consulting

O Technical and engineering Consulting.
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Competencies based management
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As caring of the human element in the organization is the basis of their success the
competencies is a key element in the hr processes (attraction , selection ,training
&development corporate performance evaluation replacement &succession
bonuses , compensation , ect )

The concept of competencies appeared in 1971 & it was a breakthrough for the
corporate development & excellence where the organization became interested in
the concept of competencies apply it & developed & enhance their concept among
its staff the concept of competencies simply means the outcome of knowledge
skills behaviour & qualities necessary for the employee to perform his duties to the
fullest therefore the competencies became a strategic &mimic the company
strategic through the so — called corporate competencies & the operational
processes of the organization through the operational \ job competencies .
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Training methodology and Quality Assurance

Figures Group work according to global standards and frameworks to ensure the quality of the
training program as the training process begins with knowing the trainees and assess the level of
knowledge they have the desired objectives of the training program.
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Training methodology

Opening of the training program.

Discuss the objectives of the training program.
initial evaluation of the trainees

Start training and application the training activities
Exercises and practical applications

Review the program by interactive methods.

final evaluation

Evaluating the training program and the feedback
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Public training programs:

Expertise exchange and knowledge transfer by blending with trainees from different institution
&countries.

T Al Gl )
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Private training programs:

Focused information for maximum benefits in the shortest duration.
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In — house training programs
Tailored training to fit your institution s needs with high privacy.
LEPENA FRURRL
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Experiential training
Training based on engaging participants with outdoor activates blended with enjoyment.
D AR oAl
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Online training

Online training programs are delivered programs are delivered virtually from anywhere using
either pc or ios —android device interactive communication (discussions, questions, video and
slideshows)
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Tourism and Hotel Management programs
Health and medical management programs
Logistics Management (purchases, warehouses, bidding ... etc) programs
Intelligence and security programs

maintenance, safety and occupational health programs

Technical and engineering training
programs

Legal Affairs programs

insurance, re-insurance and Islamic
insurance programs

Banking, Islamic banks and risk
management programs

Human Resources and instructional

development programs.

Field of communications and information
technology programs

management, supervision and behavioral
skills programs

Project management and its application programs

Financial management and accounting programs

Senior leadership and the leaders of the Second row programs
Quiality systems and their applications programs

commercial field (marketing, sales, customer service) programs

public relations, media and international protocol programs
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https://aelkaeid.wixsite.com/qspacetraining/strategies-insurance-investigations
https://aelkaeid.wixsite.com/qspacetraining/fire-and-general-accidents-insurance
https://aelkaeid.wixsite.com/qspacetraining/cars-insurance
https://aelkaeid.wixsite.com/qspacetraining/recent-trends-in-the-cooperative-insuran
https://aelkaeid.wixsite.com/qspacetraining/insurance-and-risk-management-diploma
https://aelkaeid.wixsite.com/qspacetraining/insurance-incidents-and-loss-adjustment
https://aelkaeid.wixsite.com/qspacetraining/social-insurance
https://aelkaeid.wixsite.com/qspacetraining/risk-management-in-social-insurance
https://aelkaeid.wixsite.com/qspacetraining/medical-insurance-c1rk2
https://aelkaeid.wixsite.com/qspacetraining/modern-insurance-marketing-skills
https://aelkaeid.wixsite.com/qspacetraining/dealing-with-the-beneficiaries-of-the-in
https://aelkaeid.wixsite.com/qspacetraining/modern-methods-of-management-compensatio
https://aelkaeid.wixsite.com/qspacetraining/fraud-in-the-marine-insurance-c5ef
https://aelkaeid.wixsite.com/qspacetraining/arbitration-in-insurance-provisions-and-
https://aelkaeid.wixsite.com/qspacetraining/insurance-risk-management
https://aelkaeid.wixsite.com/qspacetraining/management-and-collection-of-insurance-p
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https://aelkaeid.wixsite.com/qspacetraining/design-of-buildings-to-resist-earthquake
https://aelkaeid.wixsite.com/qspacetraining/emergency-and-disaster-management
https://aelkaeid.wixsite.com/qspacetraining/the-sphere-project-course
https://aelkaeid.wixsite.com/qspacetraining/study-and-analysis-of-crises-and-disaste
https://aelkaeid.wixsite.com/qspacetraining/raising-preparedness-for-emergencies
https://aelkaeid.wixsite.com/qspacetraining/security-committees-in-crisis-management
https://aelkaeid.wixsite.com/qspacetraining/relief-operations-and-development-depart
https://aelkaeid.wixsite.com/qspacetraining/risks-disasters-and-disasters
https://aelkaeid.wixsite.com/qspacetraining/disaster-crisis-and-emergency-managemen
https://aelkaeid.wixsite.com/qspacetraining/integrated-disaster-and-crisis-managemen
https://aelkaeid.wixsite.com/qspacetraining/leading-creativity-in-crisis-and-emergen
https://aelkaeid.wixsite.com/qspacetraining/crisis-management-disaster
https://aelkaeid.wixsite.com/qspacetraining/disaster-management-strategies-course
https://aelkaeid.wixsite.com/qspacetraining/occupational-health-and-safety
https://aelkaeid.wixsite.com/qspacetraining/disaster-management-and-environmental
https://aelkaeid.wixsite.com/qspacetraining/disaster-management-and-emergency
https://aelkaeid.wixsite.com/qspacetraining/continuity-in-business-management
https://aelkaeid.wixsite.com/qspacetraining/design-of-buildings-to-resist-earthquake
https://aelkaeid.wixsite.com/qspacetraining/emergency-and-disaster-management
https://aelkaeid.wixsite.com/qspacetraining/the-sphere-project-course
https://aelkaeid.wixsite.com/qspacetraining/study-and-analysis-of-crises-and-disaste
https://aelkaeid.wixsite.com/qspacetraining/raising-preparedness-for-emergencies
https://aelkaeid.wixsite.com/qspacetraining/security-committees-in-crisis-management
https://aelkaeid.wixsite.com/qspacetraining/relief-operations-and-development-depart
https://aelkaeid.wixsite.com/qspacetraining/risks-disasters-and-disasters
https://aelkaeid.wixsite.com/qspacetraining/disaster-crisis-and-emergency-managemen
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https://aelkaeid.wixsite.com/qspacetraining/institutional-strategic-planning-course
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Telecoms Courses

Introduction to Telecoms
Enterprise Architecture Solutions-From TOGAF to NGOSS
Introduction to BT21CN
Introduction to GSM System Engineering
Introduction to IP Engineering
Introduction to IP Engineering
Introduction to IP Security
Introduction to MPLS
Introduction to MPLS and Carrier Ethernet
Introduction to Next Generation Networks ( NGN )
Introduction to Next Generation Networks ( NGN )
Introduction to VolP and IMS
Introduction to XDSL Networks and Services
Introduction to XDSL Networks and Services
IPv6 Protocols and Development
Managing product Development : Hands-On
MPLS Pseudo wires , VPNs and VPLS
QoS in IP and MPLS Networks
UMTS System Engineering
Understanding Teams: Hands-On



> FIGURES

- _&- U P

Training. Consulting. Studies

3Ladlg asill

lpall Alal) lall Aaal) cala) o

. 81 ally
aliy) Llpeal) 5 1) allail Aaal) cALN) o

Bagall 813) alai 8 Lgilhukal g (TPM) 4sls)

. ALl
E ‘\ A gl a3l g YD L o1 53S0 CNLATY) o
Jued) 8 Adldl g LB gl sl jal @

Al g
Jalad | Dlual) | Jadl) - 50540 53¢aY)
LS5 5y

Y gaall iy el Alaad) cillaliial o
i) S iy J L8 oY) cllalia) e
L Al
S AN 9 3 ) Al gkl Gaal e
ALER) il g o
Jdan Jadill g Aluall g cuS il g LAY e
ke i) Al gl sl
dBal) jladl g Jadeds (e clpLENI 303 e
sgs) ) BAI 5 A il 5 (2 g g
L Alad) (GBE) g £ g pdiall
Ay el g culeLEN) 3413) @
' Aladl) LAY ) g
(88 yall Ay guitil) g 4B ol) Lilsaall 3,08) @
Ll g
Jahadil) B Y eslal) aladic) g diluall Lasiial) 3 1Y) e
Cmetigall oLl ¢ jlgal) QL) g el g Jlaliall 303 o
Quality Maintenance 4luall 335 al2i3 13 o
Aseadl) g iy cliidl & Dlal) clbles dusia g )y o
il g 3 il Gl @




> FIGURES

“e_&- u P

Training. Consulting. Studies

Oil & Gas

Advanced control systems. .
Advanced hydraulic fracturing. I
Advanced turbulence modelling.
Analysis of structural traps in extensional settings. ;
Applied reservoir engineering. :
Axial compressor design and performance.
Basic drilling technology.

Basic drilling completion and work over operations.
Basic petroleum engineering practices.

Basic petroleum geology.

Basic petroleum technology.

Basic reservoir engineering.

Basic reservoir simulation.

Basin analysis workshop: an integrated approach.
Beam pumps.

Carbon capture technologies.

Carbonate reservoirs.

Cementing practices — cementing Il
Classical turbulence modelling.
Combined cycle gas turbines.
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